[bookmark: _heading=h.gjdgxs]Pupil premium strategy statement 2025-2026
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Droxford Junior School

	Number of pupils in school 
	165

	Proportion (%) of pupil premium eligible pupils
	20.61%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-2028

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	September 2028

	Statement authorised by
	Matthew Dampier (HT)

	Pupil premium lead
	Joe Lowndes

	Governor / Trustee lead
	Matthew Rees


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£41987.10

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£41987.10


Part A: Pupil premium strategy plan
[bookmark: _heading=h.30j0zll]Statement of intent
	At Droxford Junior School, we strive to provide fully equitable experiences for all of our children. This applies not only to academic learning but also to access to our wider curriculum and enrichment opportunities.
Our most vulnerable pupils should have every chance to take part in cultural events, learn and remember essential knowledge across all subjects, and experience high-quality learning opportunities. This approach supports them in developing a wider vocabulary, appreciating creativity and achievement, gaining new skills, understanding how to stay safe, and ultimately broadening their life chances.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Unstable family dynamics resulting in social and emotional needs

	2
	Financial – Some children continue to have reduced access to cultural and social experiences which would enhance their skills, knowledge and understanding (Cultural capital)

	3
	Some pupils have lower attainment in writing and maths than their peers.

	4
	Language acquisition- some children have fewer opportunities to develop their vocabulary leading to a less advanced lexicon than their peers.

	[bookmark: _heading=h.3znysh7]5
	Attendance – 24.2% of Pupil Premium children are classified as ‘persistent absentees’ (Attendance less than 90%).	Comment by Joe Lowndes: Double check this is correct.





Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	English and Maths outcomes in line with peers.
	Pupil attainment is in line with their peer group as shown by formative and summative assessment and external statutory assessment.

	Disadvantaged children will have opportunities to access the full richness of the school experience.
	Children have access to all school trips and residentials, after school clubs and peripatetic music classes. 
They have access to breakfast club.  Funding for school uniform is provided for them. 
Children have funding to purchase books at Library events.
Pupil premium children fully engage with enrichment opportunities such as visiting experts and school workshops.
Pupil premium children actively take roles within the school council, eco- team and playground buddy team.
Pupil premium children attend regular extra-curricular sporting events and clubs, supported by the school’s sports coach.

	Pupils emotional needs have been supported so that they can learn effectively.
	Children’s emotional needs do not impact negatively on their learning.
Children are emotionally supported by trained staff and school therapy dog, Luna. 
ELSA provided for all pupil premium children.
Well developed PDL curriculum that focuses on pupil well-being through the Zones of Regulation.

	Pupils have access high quality resources at home.
	All pupil premium children have access to high-quality texts to read in school and at home (physical copies and ebooks)

	Disadvantaged children have access to a rich and varied vocabulary.
	Evidence in English books of word banks and an increased use of Tier 2 words.
Evidence in foundation subject books of tier 3 vocabulary being used appropriately within context. 









Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 9,780
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Lower attaining readers provided with improved access to resources and interventions to support fluency and understanding.
	· Purchase a wider range of banded books at age-appropriate levels to support decoding and fluency for Pupil Premium readers.
· Purchase texts that align with the phonics scheme taught in infant schools.
· Continue the fluency programme across the school, including staff training and TA support to deliver the intervention effectively.
· Provide a subscription to the Hampshire Library Service e-library via the SORA app.
· Give children free books from the school to expand their home libraries and encourage a love of reading.
· Offer a lunchtime ‘book club’ led by the school librarian for interested pupils.
	3, 4 and 5

	Continuation of phonics training.
Synthetic Phonics sessions taught daily as part of English curriculum across the school.  Training provided for staff to deliver phonics effectively.
	· Support teachers in creating planning that meets the needs of lower-attaining pupils.
· Enable teachers to design lessons that build on pupils’ prior phonics knowledge in Key Stage 1, following the same phonics scheme (Read, Write Inc.).
· Help teachers identify and address gaps in pupils’ phonics knowledge and understanding.
· Strengthen teaching assistants’ understanding of phonics so they can deliver high-quality interventions and support individual pupils.
	3 and 4

	Implementation of Kinetic Letters handwriting scheme.  Handwriting sessions taught as part of English curriculum across the school.  Training provided for year 3 4 teachers and English Lead.
	· Support children with handwriting and presentation.
· Maintain consistency with schemes taught in infant schools.
· Promote fluency in writing by reducing cognitive load.
	




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 21,672
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics intervention groups to target lower attaining and ‘disadvantaged’ readers.
	· A teaching assistant will be employed to deliver targeted intervention sessions, providing additional support to pupils who need extra help with phonics and reading.
· Teaching assistants will receive training to strengthen their phonics knowledge and intervention delivery skills.
· Additional Read Write Inc. resources will be provided to support effective phonics teaching and intervention.
· Pupils will be given levelled book bag books to take home, supporting practice and reinforcement of phonics skills.
· All staff will participate in phonics training to ensure a consistent and effective approach to teaching reading across the school.
	3 and 4

	TA timetabled specifically to release class teachers, allowing focused boosters in Maths and English.
	· Teachers plan interventions based on individual pupils’ needs.
· Booster books to track and monitor interventions.
· Insight data tracking to monitor attainment and progress.
· Pupil Progress meetings.

	3 and 4

	Visitors to attend school to enrich children’s experiences and increase cultural capital.
	· Author Visits
· Local business people
· Roving Bookshop
· South Downs National Park workers
· Artists visiting to enrich Art
· Young Shakespeare Company
· Living History workshop
	2

	Read Write Inc spelling programme use throughout year 3 and 4 and used as a spelling intervention in year 5 and 6.
	· Differentiated spelling programme taught to address misconceptions and plug spelling gaps.
	3 and 4

	Subscription to PSHE association.
	· Access to premium and up to date resources to enhance learning.
	1 and 5




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £10,605.10
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Extra curricular activities paid for to allow disadvantaged children to access residentials and clubs
	· Funding provided to cover the cost of breakfast club.
· Residential and day school trips fully funded where needed.
· Pupil Premium children have access to financial support to attend any school club, including peripatetic music lessons.
	2, 5

	ELSA employed by school 
	· Pupil premium children a priority for ELSA support to meet emotional needs- shown by list of ELSA children
· Half termly ELSA meetings with Hampshire and IOW Education Psychology 
· Resources and books to support ELSA sessions and meet the needs of individual pupils.
	1

	The use of a range of strategies (ELSA support, TA support, Home visits, School therapy dog) to promote attendance.
	· Attendance of pupil premium pupils to be in line with their peers.
· Evidence on individual pupil timetables of ‘Luna time’.
· Meet and greet with ‘key person’.
· Communication and correspondence with parents.
· Headteacher and SENCO attendance meetings with inclusions team.
	1, 5

	A well rounded PDL curriculum and subscriptions to various resources to support with emotional and social aspects of the curriculum
	· SCARF resources and subscription funded.
· Life-Ed bus visiting school to enrich PDL curriculum.

	1, 5

	Promoting the importance of wellbeing across the school
	· School well-being committee meet regularly.
· Wellbeing taught as part of PDL curriculum.
· Opportunities for learning to take place outside of the classroom.  Through training teachers are encouraged to take lessons outside.
	1, 5


Total budgeted cost: £ 41987.10
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	
	Aim
	Outcome

	English and Maths outcomes in line with peers.
	The school has expanded its range of age-appropriate banded books, supporting decoding and fluency for lower-attaining pupil premium readers.
Staff regularly consult with the librarian to better understand and guide pupils’ book choices.
PP children are a priority for book buddies.
Subscription to the Hampshire Library Service e-library via SORA increases pupils’ access to high-quality digital texts.
Children receive free books to take home, helping build personal libraries and encouraging a love of reading.
Teachers and teaching assistants have strengthened their phonics knowledge, enabling well-planned lessons and high-quality interventions that build on pupils’ prior learning.
A teaching assistant has been employed and trained to deliver effective interventions, ensuring pupils receive consistent and targeted support.
Staff have received phonics training, and Read Write Inc resources along with book bag books strengthen both classroom teaching and home reading practice.
A differentiated spelling programme is used to address misconceptions and help pupils close gaps in their spelling knowledge.
Most recent data shows non-disadvantaged (51% combined ARE) children perform better than disadvantaged (30% combined ARE).  
Disadvantaged pupils perform best in Reading and maths (42% ARE) and perform lower in writing (29% ARE).
It should be noted that 15 disadvantaged pupils are also on the SEN register.

	Disadvantaged children will have opportunities to access the full richness of the school experience.
	Author visits and other reading enrichment opportunities help inspire pupils and promote a strong reading culture across the school.
Visits from South Downs National Park workers and workshops from the Young Shakespeare Company provide rich learning experiences across the wider curriculum.
Breakfast club, residential trips, and school visits are funded for eligible pupils. This ensures pupil premium children can participate fully in all school experiences.
Funding is available for pupil premium children to join any school club, including peripatetic music lessons. This removes barriers and promotes wider skill development.
SCARF resources, the Life-Ed bus, and a regular wellbeing committee support whole-school wellbeing. Teachers are encouraged through training to take learning outside, enriching pupils’ experiences beyond the classroom.
Last academic year every eligible pupil used the PP fund to help them access clubs, trips and residentials.

	Pupils emotional needs have been supported so that they can learn effectively.
	Pupil premium pupils are prioritised for ELSA sessions, supported by regular meetings with Educational Psychology and dedicated resources. This helps address emotional needs and provide structured, ongoing support.
PDL journals and high-quality PDL resources support pupils’ personal development, wellbeing, and their ability to reflect on learning.
Pupil premium attendance is monitored to remain in line with peers, with strategies such as Luna time, key-person meet-and-greet, and regular communication with families. Leadership involvement in inclusion meetings strengthens these processes.

	Pupils have access resources at home has not inhibited their learning.
	Children receive free books of their choice from the roving book shop to take home, helping build personal libraries and encouraging a love of reading.
Staff have received phonics training, and Read Write Inc resources along with book bag books strengthen both classroom teaching and home reading practice.

	Disadvantaged children have access to a rich and varied vocabulary.
	Author visits and other reading enrichment opportunities help inspire pupils and promote a strong reading culture across the school.
Visits from South Downs National Park workers and workshops from the Young Shakespeare Company provide rich learning experiences across the wider curriculum.
Subscription to the Hampshire Library Service e-library via SORA increases pupils’ access to high-quality digital texts.
A whole-school fluency programme continues, supported by ongoing staff training and targeted TA intervention.
Disadvantaged pupils are performing best in reading (42% ARE)


 


Externally provided programmes

	Programme
	Provider

	Chris Quigley resources
	Chris Quigley

	SCARF
	Coram Life Education

	Reading Fluency Project
	IEE

	Read Write Inc 
	Ruth Miskin

	Kinetic Letters Handwriting
	Kinetic Letters 

	Read Write Inc Spellings Scheme
	Read Write Inc





9
